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1.  Priority actions for your sector – 30 min

• Discuss policy scenarios propositions and EE measures ideas – 15 min

• Review the policy scenarios for your sector

• Define which scenario is more realistic (conservative / moderate / Aggressive)

• Brainstorm about measures not yet listed

• Propose practical EE interventions – 15 min

• Formulate EE interventions : for each, describe the activity and its objective

• Estimate the expected savings (low / medium / high)

• Estimate the technical feasibility (low / medium / high)

• Estimate the funding requirements (low / medium / high)

• Select the best implementation agency

• Sort by priority (low / medium / high)

2.  Implementation of EE – 30min

• Discuss main challenges foreseen

• Technical barriers, Environmental barriers, Economic barriers, Political barriers, Social barriers, Other

• Define support needed to ensure successful implementation

• Legal & institutional framework, Funding mechanisms , Capacity building & technical assistance, Awareness r
aising, Monitoring & Evaluation, other


